[image: image1.png]THE CHURCH
OF ENGLAND

BIRMINGHAM





PREPARATION BEFORE THE MEETING
In order to get the best out of the review process, you are encouraged to take time to prepare for your review.  Where possible you should obtain feedback from a representative range of people who are familiar with your work, using the feedback form. 

The following questions have been produced to help you reflect on your ministry. Before responding you may find it helpful to read the following documents: 
· The Ordinal: https://www.churchofengland.org/prayer-worship/worship/texts/ordinal.aspx.
· Ministerial Development Review guidelines.
· Your role description (if available) and/or the Parish Profile if relatively new in post.
· The objectives and development needs you set yourself at your previous MDR.
· Any external feedback that you have received
· The “Clergy CMD Opportunities” provided in Birmingham and other West Midlands region dioceses.

Then reflect upon your ministry during the review period, and consider what has gone well and what has gone not so well, using the questions as a prompt. You may wish to comment on specific matters such as the challenges that the parish, chaplaincy or work-place setting is facing. Please also indicate any personal situation that you feel is relevant to your ministry and well-being. This will help the consultant to grasp the context of your ministry.
Please read all the questions as they provide a framework for your reflection. Do not feel you must answer every question.  Select those that best enable you to convey your thoughts to the Consultant.  Flexibility will be needed according to whether you have primary responsibility, delegated responsibility, work in Chaplaincy or are a Self Supporting Minister with various dimensions to your ministry.
OPENING THE DISCUSSION
You are invited to offer some reflections at the beginning of the meeting with your consultant as a creative way to begin discussion. One way of doing this, if you wish, is to bring an object to the meeting with the consultant which expresses something about your current ministry. There is also the opportunity, at the start, to mention any issues which you wish to raise. Please also put an asterisk by any of your responses which you would especially like to discuss with your consultant.
CLERGY MINISTERIAL DEVELOPMENT REVIEW
YOUR MINISTRY ACROSS THE PAST TWELVE MONTHS

1. What occasions or activity in the past year have you found the most rewarding and enjoyable?  What was it that made them positive for you?

2. What have been the challenges or difficulties, and what have you learnt as you tackled them?
3. How far have you met the objectives you set yourself at your last MDR?
TRANSFORMING LEADERSHIP

As a public representative Minister…. 
4 How effectively have you been able to shape and communicate a vision for your church or chaplaincy?  What has been the result of this?
5 How far do your own priorities in ministry match the aspirations of the community you serve?  

6 What active steps have you taken to build up the leadership of others in your parish or chaplaincy?

7 How would you describe your working relationships with colleagues (lay or ordained)?

8 What issues of managing change or conflict have you faced, and what have you learnt from them?  What do you feel went well, and not so well?

9 How have you drawn on resources within the Diocese (eg Growing Younger, or lay training) or from elsewhere to support your mission and ministry? 
TRANSFORMING WORSHIP AND OUTREACH

10 How has your preaching or leading of worship developed?  How has that impacted on the experiences of those worshipping?
11 Describe any initiatives you have led for outreach, sharing the faith and deepening discipleship.  What have been the fruits of this?
12 What developments have there been in your contact or work with other churches and other faiths, and in engagement with the wider community?  How might you take these forward? 
13 (Thinking of your responses to Questions 10-12) What impact has all this exercise of ministry had on your prayer and your theology?  
CONTINUING MINISTERIAL DEVELOPMENT AND LEARNING 
14 Record your continuing development since your last MDR, through:
· Clergy CME events and programmes (eg Bishop’s Study mornings, Training Days, courses etc)

· Other opportunities for theological learning and reflection (eg personal reading, discussion group/cell group, deanery chapter, mentoring, conferences, Sabbatical, University studies etc)
· Training in skills for ministry, including training with partner organisations (eg School Governance, Safeguarding, Spiritual Direction etc)
15 What have you learned from these studies, and how has this affected your practice of ministry and mission?

SPIRITUALITY, VOCATION AND WELL-BEING
16 What have been the ways in which you have sustained your own life of prayer and discipleship?
17 What pastoral situations have affected you most?  and in what ways?
18 Where do your chief strengths lie?  What do you feel you have to offer which at the moment is largely untapped?

19 Where do you feel your ministerial vocation is leading you now?

20 How is your vocation to ministry balanced with other vocations such as friendship, marriage, parenthood or other family relationships?   

21 How far have you been able to exercise appropriate care of yourself through a sustainable pattern of work and recreation?       
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